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1 INTRODUCTION 
 
1.1 Sunway Construction Group Berhad (hereinafter referred to as “SCG” or “The 

Company”) undertakes construction activities that generate various types of waste, 

including general, recyclable, construction and demolition, and scheduled waste. 

Improper waste handling may result in soil contamination, water pollution, and 

adverse impacts on ecosystems and human health. 

 

1.2 The Company is committed to ensuring all waste is properly managed, segregated, 

and disposed of through licensed contractors in compliance with applicable 

regulatory requirements, as well as the “SCG Environmental Instruction (Waste 

Management)” and “SCG Environmental Instruction (Scheduled Waste)”. 

 
 

2 PURPOSE 

 

2.1 SCG is committed to advancing circular economy principles in managing waste 

generated from its construction activities and precast plant operations, with the aim 

of minimising environmental impact and improving resource efficiency. 

2.2 The Company’s waste management approach is guided by the waste hierarchy, 

prioritising waste prevention, followed by reduction, reuse, recycling, and 

responsible disposal as last resort. 

 

3 SCOPE 

 

3.1 This Policy applies to all operations of SCG within Malaysia and Singapore that are 

under its direct operational control. Relevant requirements of this Policy shall be 

incorporated into contractual requirements with subcontractors and extended where 

possible for business partners. 
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4 POLICY STATEMENT 

 

4.1 SCG is committed to delivering sustainable outcomes by integrating the Waste 

Management Hierarchy into its operations. The hierarchy prioritises waste 

management options from the most preferred to the least preferred approach, with 

the objective of minimising waste generation and reducing environmental impact. 

The Waste Management Hierarchy shall be applied as follows: 

Stage 1: Reduce 

Minimise waste generation at source through efficient planning, procurement 

optimisation, proper handling and storage, and good site practices. 

Stage 2: Reuse 

Maximise reuse of materials where practicable for site activities or other suitable 

applications. 

Stage 3: Recycle 

Segregate recyclable waste and ensure it is sent to approved recycling facilities. 

Stage 4: Disposal 

Dispose of waste only when recovery options are not feasible, at approved and 

licensed facilities. 

4.2 The Company targets to divert 20% of its waste from landfills by 2030, through 

improved segregation, reuse of materials, and enhanced recycling initiatives across 

project sites. 

4.3 The Company shall eliminate single-use plastics across its operations where 

feasible and adopt reusable or environmentally preferable alternatives. 

 

5 IMPLEMENTATION 

 

5.1     The Company shall implement this Policy through the following measures: 

a.Strengthening and scaling existing waste management practices and identifying 

new circular economy opportunities across projects. 
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b. Prioritising waste prevention at source through enhanced planning, process 

optimisation and material controls. 

c. Promoting reuse and recycling practices by engaging subcontractors to 

implement 3R (Reduce, Reuse, Recycle) initiatives across construction sites and 

precast plants, and extending these practices to business partners wherever 

feasible. 

d. Implementing systematic waste tracking, measurement, and reporting to 

support data-driven decision-making, including identification of waste sources, 

improvement of waste handling practices, and tracking of reuse initiatives. 

e. Ensuring compliance with applicable regulatory requirements by engaging only 

licensed waste contractors and maintaining proper documentation and 

traceability of waste movements for audit purposes. 

f. Ensure scheduled waste is properly identified, handled, labelled, stored, 

transported, and disposed of in compliance with applicable regulatory 

requirements, using only licensed contractors. 

 

6 REVIEW 

 
6.1 This Policy shall be reviewed at least once every three (3) years, or as necessary, 

to ensure its continued relevance and effectiveness. 
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